Summary

Title of the project: Strengthening Administrative
Capacity in the Areas of Visa Issuance, Migration and
Implementation of the Schengen Information System
(SISly.

Implementing partners: The Netherlands, Immigration
and Naturalisation Service of the Ministry of Justice;
Latvia, Office of Citizenship and Migration Affairs of the
Ministry of Interior.

Implementation period: July 2007 — July 2008
Funding: € 343.078 (€ 40.361national co-financing)

For more information:
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Mr. Edwin van Houten

Resident Twinning Adviser

Tel.: +371 29323916, +31 648138618

Email: edwin.vanhouten@pmlp.gov.lv
ehouten1@ind.minjus.nl

Website: www.ind.nl

Office of Citizenship and Migration Affairs
Ms. Daina Auzina

Senior Desk Officer Project Division

Tel.: +371 67219154

Email: daina.auzina@pmilp.gov.lv
Website: www.pmlp.lv

Isuma

Projekta nosaukums: Administrativas ricibspéjas
uzlabo$ana vizu izsnieg$anas, imigracijas un Sengenas
informacijas sistemas (SIS Il) ievieSanas joma
levieSanas partneri: Niderlande: Tieslietu ministrijas
Imigracijas un naturalizacijas dienests; Latvija: lekslietu
ministrijas Pilsonibas un migracijas lietu parvalde.
levieSanas periods: 2007.gada julijs — 2008.gada julijs
Finansejums: € 343. 078 (€ 40.361 nacionalais
lldzfinanséjums)

Kontaktinformacija:

Imigracijas un naturalizacijas dienests

Edvins van Hautens

Rezidéjosais ilgtermina eksperts

Talr.: +371 29323916, +31 648138618

E-pasts: edwin.vanhouten@pmip.gov.lv
ehouten1@ind.minjus.nl

Majas lapa: www.ind.nl

Pilsonibas un migracijas lietu parvalde
Daina Auzina

Projektu nodalas parvaldes vecaka referente
Talr.: +371 67219154

E-pasts: daina.auzina@pmlp.gov.lv

Majas lapa: www.pmlp.lv

This projectis funded by the European Union

The European Union is made up of 27 Member States who
have decided to gradually link together their knowhow,
resources and destinies. Together, during a period of
enlargement of 50 years, they have built a zone of stability,
democracy and sustainable development whilst
maintaining cultural diversity, tolerance and individual
freedoms.

The European Union is committed to sharing its
achievements and its values with countries and peoples
beyond its borders.

The European Commission is the EU's executive body.

So projektu ir finanséjusi Eiropas Savieniba

Eiropas Savienibu veido 27 dalibvalstis, kas ir izlEmusas
apvienot savas zina$anas, resursus un nakotni. 50 gadu
ilgaja paplasinasanas laika tas ir izveidojusas stabilitates,
demokratijas un ilgtspéjigas attistibas zonu, vienlaicigi
saglabajot kultiras dazadibu, toleranci un individualas
brivibas.

Eiropas Savieniba dalas savos sasniegumos un savas
vertibas ar valstim un cilvékiem arpus savas teritorijas.

Eiropas Komisija ir ES izpildvara.
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This project is implemented by the Immigration and Naturalisation Service
of the Ministry of Justice of the Netherlands and the Office of Citizenship and
Migration Affairs of Latvia. The views expressed in this publication do not
necessarily reflect the views of the European Commission.

So projektu ievie$ Niderlandes Tieslietu ministrijas Imigracijas un
Naturalizacijas dienests sadarbiba ar Latvijas lekslietu ministrijas Pilsonibas
un migracijas lietu parvaldi. §a/a' publikacija paustais viedoklis neatspogujo
Eiropas Savienibas viedokli.
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a project implemented by the Immigration and Naturalisation Service of
the Ministry of Justice of The Netherlands and the Office of Citizenship and
Migration Affairs of the Republic of Latvia.

projektu isteno Niderlandes Tieslietu ministrijas Imigracijas un Naturalizacijas
dienests sadarbiba ar Latvijas lekslietu ministrijas Pilsonibas un migracijas
lietu parvaldi



Background

Migration is an important topic in the European Union
(EU). The EU is an area in which freedom of movement
must be ensured-and the EU has also established
comman solutions to regulate migration from-outside the
EU to one of the Member States. A set of commonly
agreed principles at European Community level in the
field of Managed Migration can'provide a clear-added
value while continuing to safeguard Europe's humanist
tradition.

In recent years the:Republic of Latvia:.has already
introduced the necessary Schengen and EU acquis-into
national laws and regulations. During the implementation
period of this project Latvia joined the Schengen. Area.
From the viewpoint of European co-operation this was
another important milestone for Latvia and the other new
and old Schengen Member States. The exchange of
knowledge on and experience with the relevant laws and
regulations and with related organisational questions
between Member States has proven to be a successful
way to stimulate uniform practice and strengthen co-
operation withinthe EU.

The Project

This Transition Facility Twinning Project is a partnership
between the Immigration and Naturalisation Service (IND)
of the Ministry of Justice of the Netherlands and the
Officeof Citizenship and Migration Affairs (OCMA) of the
Ministry of Interior of the Republic of Latvia. The EU has
allocated € 343.078 to the project and the national co-
financing amounts to € 40.361. The implementation
period is 12 months and started in July 2007.

Objectives

The overall objective of the project has been the
compliance of Latvia to the requirements of the Schengen
and EU acquis in the areas of visa issuance, migration and
implementation of the Schengen Information System
(SISI) in the competences of the OCMA. The main
challenge for the implementing partners was the
assessment and if found necessary improvement of
existing laws and legislation, administrative organisation
and training situation within the OCMA.

Results

In this project experts from the IND have shared their
knowledge and experience on legislation, administrative
organisation and training with more than 100 colleagues
from OCMA main office, customer service section and

regional offices. Representatives of other Latvian
government institutions such as the State Border Guards,
the'Ministry of Welfare and the Consular Department of the
Ministry of Foreign Affairs were also attending several of
the trainings, seminars and workshops organised for this
project. In-March 2008 a Baltic Seminar was organised.
Representatives from Estonia, Latvia and Lithuania
discussed seconded by experts from Sweden and The
Netherlands their first experiences as Schengen Member
States and their respective policies on labour migration.

The Netherlands' experts found the legislative knowledge
on Latvian side to be of a high level. The consultations
have been used in developing amendments to the
Immigration Law and Cabinet Regulations. As a next step
the OCMA was advised on strengthening the
administrative organisation by developing proces
schemes and risk analyses. To support this a Manual of
Approach on Process Analysis and Management has
been written. The IND also advised the OCMA in setting up
its appointment system for customer service. The project
has also been successful in training OCMA staff members
to develop and implement trainings for their colleagues.
Within the scope of this train-the-trainer programme three
such trainings ready for use in practice have been made.

Pamatojums

Migracija ir svarigs jautajums Eiropas Savieniba (ES). ES
teritorija ir janodroSina briva parvietoSanas, tadél ir
izstradats vienots risinajums, ka regulét migraciju no
treSajam valstim uz kadu no ES dalibvalstim. Kopigi
principi Eiropas Savienibas limeni var sniegt ievérojamu
pievienoto vertibu migracijas vadibas joma, vienlaicigi
ieverojot Eiropas humanas tradicijas.

Pédéjo gadu laika Latvija jau ir ieklavusi Sengenas un ES
acquis prasibas sava nacionalaja likumdosana. Si
projekta isteno$anas laika Latvija pievienojas Sengenas
zonai. No Eiropas sadarbibas viedokla tas ir vél viens
nopietns atskaites punkts Latvijai un citam jaunajam un
vecajam éengenas dalibvalstim. Zinasanu un pieredzes
apmaina par butiskajiem likumiem un noteikumiem un ar
to saistitiem organizatoriskiem jautajumiem starp
dalibvalstim ir izradijies veiksmigs veids, ka veicinat
vienotu praksi un uzlabot sadarbibu ES.

Projekts
Sis parejas programmas meérksadarbibas projekts tiek
Istenots ka sadarbiba starp Niderlandes Tieslietu

ministrijas Imigracijas.un Naturalizacijas dienestu (IND)
un Latvijas Republikas lekslietu ministrijas-Pilsonibas un
migracijas lietu parvaldi (PMLP). ES Sim projektam 'ir
pieskirusi finanséjumu 343.078 EUR, nacionalais
lidzfinansejums ir 40:361 EUR. Projekta ieviesanas laiks ir
12 menesi, sakot no 2007.gada julija.

Uzdevumi

Galvenais projekta uzdevums bija panakt Latvijas
atbilstiou Sengenas un ES acquis prasibam vizu
izsnieg$anas, migracijas un Sengenas informacijas
sistémas (SIS Il) jomas, kas ietilpst PMLP kompetence.
Galvenais izaicinajums projekta partneriem bija izvertét,
un, ja nepiecieSams, uzlabot esoSo likumdosanu,
administrativas proceduras un apmacibu PMLP.

Rezultati

Projekta iesaistitie eksperti no IND dalijas savas zinaSanas
un pieredze par likumdosanu, administrativo organizaciju
un apmacibu. Seminaros piedalijas vairak neka 100
darbinieku no PMLP centralajam nodalam, Arzemnieku
apkalposanas departamenta un no regionalajam
nodalam. Dazos seminaros un apmacibas piedalijas ari
parstavji no citam Latvijas institicijam: Valsts
robezsardzes, Labklajibas ministrijas un Arlietu ministrijas
Konsulara departamenta. 2008.gada marta tika
organizéts Baltijas valstu seminars. Zviedrijas un
Niderlandes ekspertu vadiba parstavji no Igaunijas,
Latvijas un Lietuvas salidzinaja savu pirmo ka éengenas
dalibvalstu pieredzi un apsprieda darbaspéka migracijas
politiku.

Niderlandes eksperti atzina, ka Latvijas puses zinaSanas
likumdosanas joma ir |oti augsta limeni. Pateicoties
konsultacijam, ieviesti grozijumi Imigracijas likuma un
Ministru Kabineta noteikumos. Ka nakamais solis PMLP
tika ieteikts uzlabot administrativo organizaciju,
izstradajot procesu shémas un riska analizi. Sim nolikam
tika uzrakstita rokasgramata procesu parvaldibai un
analizei. IND ieteikums bija PMLP izveidot klientu
pierakstu sistemu. Projekta gaita veiksmigi tika apmaciti
ari PMLP darbinieki-treneri, kas talak izstradas un ieviesis
savu kolégu apmacibas programmu. Treneru
sagatavoSanas programmas laika tika izstradati tris
praktiskai apmacibai domati kursi.
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